[image: image1.png]BUSINESS

&





[image: image2.png]~

r——r——

Leonardo da Vinci







Course Programme „Business Transfer Programme (BTP)“
The BTP course programme is a vocational training programme designed to teach the knowledge, skills and abilities necessary for business successors. The course programme has been developed in English, the common language of the project consortium and is carried out once in Graz/Austria together with the German partners and once in Italian in Vicenza/Italy. The training emphasises the importance of the business succession/business transfer process for micro and SMEs. The target groups are: family members, MBOs (employees who take over a company) and MBIs (external persons who take over a company).
The duration of the full course programme is approximately 6 months including five blocks of presence learning, self study, as well as e-learning parts. This blended learning approach ensures a high degree of training effectiveness and participant’s satisfaction. The course was designed by consultancy/training companies together with Universities. The contents are based on the results of an extensive European wide survey and on the experience of the project partnership. 

This course programme was developed within the scope of a Leonardo da Vinci programme funded by the European Commission and therefore, the training programme itself is free of charge for the participants. Participants only have to pay costs incurred for travelling to and accommodation at the location for the presence blocks. Access to a computer system with an Internet connection is needed to be able to use the e-learning material. 

You can apply to participate in the course by filling out the application form, which can be downloaded at: http://btp.fh-joanneum.at
The six modules of the BTP curriculum are:

1. Legal Aspects of Business Succession [LAW]

2. Finance for Business Successors [FINANCE]

3. Analysis of the company, especially the environment, location and technical equipment [COMPANY ANALYSIS]

4. Marketing for Business Successors [MARKETING]

5. Soft Skills for Business Successors [SOFT SKILLS]

6. Human Resources for Business Successors [HR]

An external expert on the topic business succession/business transfer will supervise the entire course, including an introduction/midterm and closing feedback session.
1. Legal Aspects of Business Succession [LAW]

The business transfer process is strongly interwoven with legal aspects of different kinds of laws. (corporate/inheritance/labour/tax law, liability regulations…)
In this course, participants will get the most important information on the current legal situation with respect to these different legal issues. They will get a profound insight into the pitfalls and opportunities within the legal framework governing business succession.  As legal aspects differ in each member country of the European Union, this module demands a localised version of contents. 
As small to medium-sized enterprises and their business operations can be seen as highly interdependent systems, it is imperative to equip participants with the knowledge, skills and abilities necessary to act within the legal world and be able to lead qualified discussions with legal experts. 
( 8 hours in class course during the first block

2. Finance for Successors [FINANCE]

Participants will be familiarised with the financial aspects that must be considered in a business takeover process and help the participants to understand accountancy in order to communicate and implement necessary financial controls and plans as part of their management role.  They will learn about the behavior of costs and expenses and why the control process is essential to success and will understand that the economics of business is essential to profitability and growth.

Participants are able to apply their knowledge in practice in order to find an appropriate business and understand the basic principles of business valuation. They will be informed about the main financial management techniques for a successful valuation, takeover and managing a business.
( 8 hours in class course during the first and second block

3. Analysis of the company especially the environment, location and technical equipment [COMPANY ANALYSIS]
In any company, certain critical factors such as the corporate environment, location, technical equipment etc. are of crucial importance to its success. The skills to analyse the values and potentials for development of the transferred company are imperative to a sound succession. Subsequently it is very important for successors to get a realistic overview and certain know- how about the environment (location) and technical equipment. 
This module will provide participants with the knowledge, skills and abilities necessary to judge estimate and manage the environment (location) as well as the technical equipment of the transferred company. This module further develops the ability to apply this knowledge within the scope of the transferral process. A very important part of this module will be the description, but most of all, the interpretation of economic operating figures.

( 12 hours in class course during the third and fifth block
4. Marketing for Business Successors [MARKETING]

In this module, participants will take a closer look at the concepts of strategic marketing as the basis of planning. For a successful business transfer it is imperative to be familiar with the different components of the marketing mix as operating tools for companies. This helps to differentiate a company from its competition in such a way as to be perceived clearly by the market. 
The key objective of this module is to equip participants with the necessary tools to be able to run and manage this process with respect to all marketing related issues. Within this module, the participants will learn the importance of a marketing strategy, the essential parts of marketing (the so called 4Ps), the methods of marketing analysis and how to apply the acquired knowledge to their business transfer. 
( 12 hours in class course during the second and fourth block
5. Soft Skills for Business Successors [SOFT SKILLS]

Business transfer is a complex process. Managing such a process involves both technical and emotional aspects. For this reason, successors have to acquire basic knowledge of soft skills. Within this module, the participants will receive knowledge about skills such as group dynamics management, which includes listening attitude, confidence increasing attitude and co-operation attitude. Furthermore the participants will be trained in skills like leadership, self-confidence, communication competence and conflict management. The basis of this module is providing the participants with basic knowledge on the emotional and psychological management of a company. The participants will learn to recognize human psychological features, behaviors and reactions in different situations and roles. Participants will become aware of the importance of understanding their business as part of a global picture (vision) and as a specific, competitive opportunity in the market (mission) to be pursued by a compact team (values).
(  12 hours in class course during the third and fifth block

6. Human Resource for Business Successors [HR]

In this module participants will be trained to design and implement HR-management strategies in order to achieve organisational competitive advantages in the business transfer process.

One of the main objectives of this module is to develop an understanding of the business transfer concept and process in relation to Human Resource Management. 

The participants will learn to analyse the different situations that could emerge in the organizations and affect the HRM department, in order to find the appropriate way to approach them. In this module, knowledge will be offered to develop team-work capability and to identify the requirements for attaining a work environment that promotes honesty, respect and people's dignity. The short- and long-term organisational challenges in the area of HRM, in order to make a positive impact on the development of the firm, will be as well discussed as the importance of understanding the employees, groups and organisational needs in the development of their functions.

(  8 hours in class course during the fourth block

In the chart below, the units of the different modules are listed. In total, the presence block of this course consists of 60 hours. 

	Block 1
	Block 2
	Block 3
	Block 4
	Block 5

	Content
	Units
	Content
	Units
	Content
	Units
	Content
	Units
	Content
	Units

	Introduction
	2
	Finance
	4
	Analysis
	4
	Marketing
	4
	Soft Skills
	4

	Finance
	4
	 
	 
	 
	 
	 
	 
	 
	 

	Legal
	8
	Marketing
	8
	Soft Skills
	6
	HR
	8
	Analysis
	8

	 
	 
	 
	 
	Med-Fb
	 
	 
	 
	Closing-Fb
	 

	 
	14
	 
	12
	 
	10
	 
	12
	 
	12


Attendance of a Business Transfer Expert & Creation of a Business Transfer Plan
The first block includes a two hour introduction session.  This introduction will offer the participants an overview of the upcoming modules, the timeline, the use of a screening tool to make a first check of the company and the creation of the Business Transfer Plan. This session is necessary to clarify the structure and the aim of the course.
This introduction session will be held by an expert for Business Transfer. This expert is also the contact person during the whole course. He/she will accompany the participants through the course and will help them to write a Business Transfer Plan. The midterm feedback session in the third block and the closing feedback will be also held by the Business Transfer Expert. 

The final result is the Business Transfer Plan of every participant for their take-over business. 

Location and timetable of the training

The presence training will take place at two locations: Graz (Austria) and Vicenza (Italy).
In every location the same content will be trained. Because of the regional differences, the course will not be held at the same time in the two countries. The training is divided into five presence blocks. Starting from February 2008, a block will be trained every month. The presence learning part for the five blocks contains 60 units or 10 days. At each block the course will begin at Friday afternoon and lasts until Saturday evening. 
The following table shows the exact dates for the course in Graz and in Vicenza.
	 
	Block 1

February
	Block 2

March
	Block 3

April
	Block 4

April/May
	Block 5

May

	AUSTRIA
	08.-09.02.2008
	07.-08.03.2008
	04.-05.04.2008
	24.-25.04.2008
	16.-17.05.2008

	ITALY
	15.-16.02.2008
	14.-15.03.2008
	11.-12.04.2008
	09.-10-05.2008
	23.-24.05.2008


Training staff
Independent of the location for presence training, a selected high profile trainer team will teach the predefined content. There are different trainers for every region.The reason for this are the different languages and the presumption that the participants will not follow a course that is held in a different language than their mother tounge. 
E-Learning

Throughout the duration of the course, it will be possible to access course maerials and selected e-content for self study. The offered information will help the participants to prepare for upcoming contents, but also to deepen content already presented . 
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